Critical Board Practices

What it Takes to Govern with Accountability

v Board Planning Session/Retreat
v Board Self-Evaluation
\ Effective Board and Committee Meetings

“A Strong Board
Management

Process”

“Focused on Key School Performance Arenas”

v Financial Management:
Budget, Audit and Internal v MgAS and Other
Controls ssessments
v Curriculum Alignment v Enrolliment Policy

“Set Against an Overall Accountability Plan”
v Annual Report & Progress on AP goals
v Maintaining Focus on the AP through Board Agenda
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