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Sturgis Charter Public School 
 

Board of Trustees Meeting  

Agenda 
April 12, 2006 
 
 
 

1. Call to order 
 

2. Review Minutes of March 21, 2006 
 

3. Public Comment 
 

4. Finance Committee Report 
 

5. Façade 
 

6. Personnel Committee 
Vote on New Salary Range Levels 
Job Descriptions for School Nurse & Athletic Director 

 
7. State House  Update 

 
8. Parent Survey 

 
9. Executive Director Evaluation 

 
10. Goals Update 

Site Visit 
Dissemination- 3rd Governance Workshop & Additional Workshops 
Enrollment 

 
11. Director’s Report 

 
12. Staff Report 

 
13. Next Meeting Date—May 16? 

 
14. Adjourn 

 
 
 
 
 
 
 

Board of Trustees Sample Meeting Agendas 
 

Critical Board Practices 
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Sturgis Charter Public School 
 
Board of Trustees Meeting 
Agenda 
June 19, 2006 

 
 

1. Call to order 
 

2. Review Minutes of May 16, 2006 
 

3. Public Comment 
 

4. Charter Renewal 
 

5. Class of ’06 College Acceptance 
 

6. Finance Committee Report  
May Financials 
Audit 
 

7. Façade  
 

8. Personnel Committee 
 

9. State House Update  
 

10. Parent Survey 
 

11. Executive Director Evaluation 
 

12. Board Development 
Board Self Evaluation 
Election of New Officers 
Nomination of New Board Member 
 

13. Goals Update 
Dissemination – August Barnstable Horace Mann Workshop  
Enrollment 
Public Relations 
 

14. Director’s Report 
 

15. Staff Report 
 

16. Next Meeting Date & Board Retreat –August 2, 2006 
 

17. Adjourn 
 


